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rm rm mccm s$ soveaber 1955 

: Preliminary Cmaenta m Operational Deficiencies Deport 

Memora ndum to Project Director frees CoaBander, SAC Liaison Unit 
dated 16 Rovember 1955 - Three Attachments : Report #1 - Super- 
visory Plait Report . Report #2 - Ueaorajido® Highlighting Problems 
Which will effect the flying training program. Report #3 - 
Organisational charts. 


Whs following are extremely preliminary consents on the referenced reports. 
Bxeept U noted, these conwenta are addressed specifically to the numbered 
paragraph* in Report #2, which appear to cover all the major recommendations . 

Paragraph 1 of Report #2* It Is agreed that the Base Operations at 
Ishculd include a Bate Flight Section. We axe already planning to 


two men who will he primarily responsible for the 0-hf end the L-20. 


An effort will he made to secure from 


one or taro civilian 


truc k drivers to move fuel tracks around the flight lines. These may later 
hs replaced with Air Force p e r son n e l as reeemmended in paragraph III of Report 
#8. It is ©ur view that the SAC Liaison Unit should provide two men to fora part 
of the Base Flight Section for maintenance and servicing of the T-33's. 
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2, Paragraph 2 of Report #2i We agree that the F/O of Detachment A 
{and subsequent detachments ) should he expanded to provide for individuals to 

specialized ground power equipment, especially the fft.-2's. Our present 
plan Is to seesaws two mechanics for this purpose from Lockheed and for than 
at mm to h e nut through f actory training on the WA-2 then assigned to 


Our feeling is that in view of the rather liberal al- 
lowance for maintenance personnel for the primary mission aircraft, the two 
specialists on ground power equi pment will he able to draw on aircraft maintenance 
personnel to handle the job. This estimate of requirements is of course subject 
to revision In the light of experience . 

3. Paragraph 3 of Report #2: We agree that there is Insufficient 
ffflt storage [ l and the personnel required to move POL trucks. We 

WlH take steps immediately to obta in one add itional 5,000 gallon trailer per 


type of fuel. We will arrange with 


to provide drivers pending are- 


cruitnen t of Air Force personnel (see paragraph 1 above.) 

k. Paragraph t of Ihsport #2s We are very reluctant to see 1-26* s 

| | partly because of the special maintenance problems this 

will Involve and partly because the whole scale of the opera tion there is ex- 
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pealing so rapidly . We would like to have 

feasibility of using the L-20 for chase pu rp ose s at 


views on the 
and landings . 
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ff tt is feasible, and if necessary ve could bars another L-20 Resigned to 
the Sage which would involve less additional aaintejaace than two P~28*s» 


f * .Jisragrsd^*. 5 of Report 


Already taken care of. 


4» 


Paragraph 6 of Report #2i The only comment we can make on , 

.-eecimaendation is to say that we are endorsing it and passing it to 
force and Agency personnel officers. We are acutely aware of the 
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wmmnaar « — « * 

deficiencies to which he refers. 
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f* Paragraph 7 of Report «f2j We .agree 
of the warehouse approaching completion 


that we should take advantage 


to establish a Base 

BSjjfply Section which will support all aircraft and other eqnljment that is 
to Detachment A and later Detachments. It is also clear that some 
^iditional personnel will he seeded to manage the Base Supply Section. 
Tentative cpionion, however, is that we should move with the greatest possible 
raped to Obtain some additional personnel but to assign them to Detachment A 
sag to sa qpad the t/ 0 for Detachme nt A to allow for a larger Supply Section 
ffip f i gff ifi ff' as well as | On this conception, the functions of the 

Jwill W handled by two or three permanent Base 


yitih the tejp of an exp&nftei& Supply Section its succeeelve 


1* Paragraph 7 of Report fix We agree that there should be a second 0-11-& 
er«j& fire truck I l and tint the complement of fire fighting personnel 

yihjij S ke sufficient to man both trucks, though it need not be the equivalent 
e£ two complete crash crews. Something like 12 men on duty at the Base at all 
»*«*« mL& t be sufficient. This would require at least 18 assigned to allow 
§m rotation. We will proceed forthwith to obtain the second fire truck and 
fee requisition for additional personnel. 25X1 A 


f>* Organisation charts - Report #3s Chart §1 covering the organization 
of he whole project is in full accord with our understanding of the relation- 
gfeja i that have been established. With reference to Chart #2 of the | | 


fees two 


a, we are in agreement as indicated abenre on the need for 
[tionel sections Indicated in red. For the present, however, we 



vPW|p*(|p«#| W w w en>f em mm , ^ — — - — — — — w ^ 

ytam %© continue the arrangement whereby personnel and administration, materiel, 
sad security are all grouped together in a single support division. If the 
materiel problem grows in scope, we may decide at a subsequent time to establish 
n separate materiel divielon at the Base corresponding to the arrasgmoent now 
in effect at Project Headquarters. 


mswm M« BUSSELL, JR. 
, v r , ..... . Project Director 
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